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WELCOME

INTRODUCTIONS
PURPOSE OF MEETING
MINUTES - DECEMBER 2024 APPROVAL
TIM DISCUSSION

EMERGENCY OPERATIONS UPDATES
MAINTENANCE OPERATIONS UPDATE

ITS/511/RTMC UPDATE

PERFORMANCE MEASURES/ INCIDENT REVIEW

INCIDENT DEBRIEF — (RTMC List attached)
RISC DEBRIEFS

OPEN FORUM
ANNOUNCEMENTS
» Next Meeting is April 9, 2025

MEETING ADJOURNED
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Lacey Collins
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Lacey Collins

Lola Butler

Carrie Stanbridge

Jason Evans

Lacey Collins/Taylor Rouse
Team Members

Lacey Collins

Team Members

The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts

strive to continuously reduce incident scene clearance times to deter congestion and improve safety. The Teams’
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life.

10% each year.

Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by
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Alachua/Bradford TIM Team Meeting
Wednesday, February 12", 2025
Meeting Minutes

The list of attendees, agenda, and meeting handouts are attached to these meeting
minutes.

Introductions and TIM Updates

Lacey Collins opened the meeting and welcomed everyone.

Lacey Collins stated the purpose of the meeting is to partner together to reduce
incident scene clearance times, deter congestion, and improve safety for everyone
on the roadway.

The December 2024 Alachua/Bradford TIM Team Meeting Minutes were sent to
the Team previously, and receiving no comments, they stand as approved.

TIM Discussion: Lacey Collins

Struck By Incident statistics for 2023 and 2024

Reduce struck by incident statistics by:

Utilize signs, cones, and emergency lights at all scenes

Increase the enforcement of the “Move Over” law

Conduct yearly TIM training to all personnel

Make TIM a subject matter for monthly/quarterly meetings

Do not get complacent, as it could happen at any time to anyone
o Emphasize safe driving practices to all driver’'s when encountered

National TIM Responder Training presentation for classes

National TIM Responder Training statistics across the nation
o Oasis stated they are sending their trainers to “train the trainer” class in

Ocala for them to be able to train more employees

O O O O O

Construction Project Update: Jason Evans

On going projects throughout the county on state roads, nothing affecting ITS at
this time

There are future plans to rework the RWIS in Payne’s Prairie on US-441

Fiber Project on US-441 to raise pole boxes that ended up under water the last
time the Payne’s Prairie was flooded

Wrong Way Driver Devices are being placed, unsure location, will be installed in
the next several months (Will have locations at the next meeting)

Attempting to implement Wrong Way Driver Devices at every intersection along
the Interstate

Emergency/Maintenance Operations Update: Lacey Collins

Lola Butler was unable to provide Emergency Operations update or attend the
meeting



e District 2 Emergency Operations is currently still working on clean-up from
Hurricane Helene
¢ No Maintenance Operations update

ITS Update/ITS Projects/511/TMC Updates: Jason Evans

e FL511, no updates, make sure the FL511 app is up to date

e Pilot projects are being deployed in District 5 to get CV connectivity in FL511 to
alert people when EMS is nearby along with pedestrian crosswalks. This pilot
program is using connected vehicle technology that is tied directly into FL511

e Starting to prep for hurricane season in the TMC

Performance Measures: Lacey Collins

e Lacey Collins provided the Team Performance Measures for the last three months
to the Alachua/Bradford Team

Incident Review/Debrief: Lacey Collins/Team

¢ Incident list provided to Team members

e Alachua/Bradford a total of five major events to review for the last three months

e Three of the five events occurred in Alachua County, the other two occurred in
Bradford County

e All five events did not reach the 90-minute roadway clearance goal, three of these
incidents had fatalities involved

e Event #1, 12/10/2024, Bradford County, SR-100 and CR-100A; Single vehicle
crash with injuries and the powerlines were knocked down, all lanes were blocked
in both directions

e Event #2, 12/21/2024, Alachua County, SR-121 and NW 144" Ln; Two vehicle
crash with injuries and one confirmed fatality, all lanes were blocked in both
directions

e Event#3, 12/23/2024, Alachua County, SR-26 and NW 109" Dr; Two vehicle crash
involving a motorcycle, three confirmed fatalities, all lanes were blocked in both
directions

e Event #4, 12/30/2024, Bradford County, SR-100 and SE 11" Ave; Single vehicle
crash with one confirmed fatality, all lanes were blocked in both directions

e Event #5, 01/18/2025, Alachua County, I-75SB at MM397; Two vehicle crash
involving a semi-truck that collided with a stopped Road Ranger truck, all
southbound lanes were blocked

RISC Debrief: Lacey Collins

e 01/18/2025, I-75 Sb at MM397, Alachua County
o First Coast Road Ranger was on scene of an event and had his cones set
out for MOT, a semi-truck for unknown reasons traveled through the MOT
and collided with the rear of the Road Ranger truck causing significant



damage. Dave’s Hi-Way Towing responded for RISC, all lanes southbound
were blocked

Announcements

e Next meeting to be held on Wednesday, April 9%, 2025, at the Gainesville
Operations Office

e If anyone needs anything or has any questions, please contact Lacey Collins at
Lacey.collins@dot.state.fl.us or (904) 914-1635.

Meeting Adjourned
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TRAFFIC INCIDENT MANAGEMENT LIST (DECEMBER 3, 2024 THROUGH JANUARY 18, 2025) THIS LIST INCLUDES EVENT FROM THE REGIONAL TRANSPORTATION CENTER AS WELL AS SUNGUIDE

1 10-Dec TMC ACCIDENT SR-100 05:22 AM SR-100 AT SE CR-100A, SINGLE VEHICLE CRASH WITH INJURIES, POWER LINES DOWN, ALL NB AND SB LANES BLOCKED 3.25 HRS N N N
2 21-Dec TMC ACCIDENT SR-121 01:06 PM SR-121 AT NW 144TH LANE, 2-VEHICLE CRASH WITH INJURIES, ONE CONFIRMED FATALITY, ALL NB AND SB LANES BLOCKED 6.25 HRS N Y N
SR-26/NEWBERRY RD AT NW 109TH DRIVE, 2-VEHICLE CRASH INVOLVING A MOTORCYCLE WITH 3 CONFIRMED FATALITIES,
3 23-Dec TMC ACCIDENT SR-26 12:35 PM ALL EB AND WB LANES BLOCKED 4.5 HRS N Y N
4 30-Dec TMC ACCIDENT SR-100 02:05 PM SR-100 AT SE 11TH AVE, SINGLE VEHICLE CRASH WITH ONE CONFIRMED FATALITY, ALL NB AND SB LANES BLOCKED 5.0 HRS N Y N
5 18-Jan TMC ACCIDENT 1-75 12:29 AM 1-75 SB AT MM 397, 2-VEHICLE CRASH INVOLVING A SEMI AND A ROAD RANGER TRUCK, ALL SB LANES BLOCKED, RISC ACTIVATION 6.5 HRS N N N RISC
Notes:

RISC - Denotes RISC Event
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